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Learning Objectives 

Discover the integrated DEI Department at UW Health 
and SMPH 
Explain the UW Health DEI Program Strategic Plan 
strategies and vision 

Discover some of our key DEI initiatives 



     
   

     
       

     
   

        Role of the Office of Diversity and Equity Transformation 

Lead 

Provide overall strategic leadership, direction and 
coordination of DEI practices. 

01 

Triage, oversee and promote effective DEI-related 
collaborative efforts across the school and UW Health. 

Coordinate 
02 

Accelerate 

Advance measurable progress by composing high-impact 
and effective DEI innovation across our missions through 
transformation. 

03 



     
      
 

        
      

       
       

          
 

         Serving Both SMPH and UW Health, our aim is to be: 

Targeted 

Focusing on specific strategies that are integrated and 
aligned across the organization to allow intentional, 
systemic change. 

01 

Streamlined 

Breaking down siloed work and connecting across the 
system to develop strategic and transformative 
approaches. 

02 

Placing organizational attention in key areas including 
advancing diversity, equity and inclusion efforts that engage 

Impactful 
03 

staff, and actions to advance DEI in clinical and basic science 
departments, institutes, centers, and programs. 
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Integrated DEI Office and Interpreter Services 

Shiva Bidar Sielaff 
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Executive Assistant 

Naomi Takahashi 
Director, DEI 
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Beverly Hutcherson 
Manager, D&I 

UW Health Medical 
Interpreter team (9) Olivia Rico McKeen 

Program Manager, DEI 
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Program Manager, DEI 
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Manager, DEI 
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DEI Consultant 

Afra Smith 
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Background 

DEI declared 
foundational 

competency in UW 
Health’s Strategic Plan 

Investment in internal 
DEI infrastructure 

Integrated UW 
Health/SMPH DEI

office formed 

FY23-FY25 
UW Health DEI 

Program Strategic Plan 
approved 

UW Health 
Implementation Team

formed 

January 2022 FY2021 

December 2021 

October 2021 
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1 
Build on the FY2021 effort and align with the 
UW Health enterprise strategic goals 

Apply to all departments as we look to build DEI as 
an organizational foundational competency 

2 

3-year system-wide DEI Program Strategic Plan for 
UW Health-WI and UW Health-NIL will: 

3 
Align initiatives and enhance collaboration 
throughout the system 

Create context for decision-making throughout 
the system 
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D E I  P ro g ra m  S t ra t e g i c  P l a n  V i s i o n  a n d  S t ra t e g i e s  
UW Health is a leader in actively dismantling racism in ourselves, in our system 

Our Vision and in our community 

Develop and 
embed DEI 
behavioral 

expectations 
and 

accountability 
goals 

Expand DEI 
learning and 
professional 
development 

Enhance 
recruitment, 

retention, and 
professional 
development 
opportunities 

for BIPOC 
employees 

Proactively 
embed a 

systematic 
application of 

DEI lens across 
policies, 

processes, 
business 
decisions 

Advocate 
responsively 

and 
intentionally 
around Social 
Determinants 

of Health 

Build authentic 
relationships with 

and fund 
organizations led 

by people of color 
whose work 

addresses our 
community health 
improvement and 

DEI priorities 

Dismantling Racism in Ourselves Dismantling Racism in Our System Dismantling Racism in Our Community 
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Why Lead with Race? 

Focusing on racial equity provides the opportunity to introduce a framework, tools and resources that can also be
applied to other areas of marginalization. This is important because: 

“It is critical to address all areas of marginalization and inequity due to 
sexism, class oppression, homophobia, xenophobia and ableism. Yet 
conversations about race and racism tend to be some of the most difficult 
for people in this country to participate in for numerous reasons, including 
a lack of knowledge or shared analysis of its historical and current 
underpinnings, as well as outright resistance and denial that racism exists. 

Given the deep divides that exist between groups in the United States, 
understanding and empathy can be extremely challenging for many 
because of an inability to really “walk a mile in another’s shoes” in a 
racialized sense. Collectively, we have an opportunity and obligation to 
overcome these fissures and create spaces for understanding and 
healing.” 

American Medical Association (AMA) and Association of American Medical Colleges (AAMC) Center for Health 
Justice (2021). Advancing Health Equity: A Guide to Language, Narrative and Concepts (ama assn.org) 

https://www.ama-assn.org/system/files/ama-aamc-equity-guide.pdf


 

  
   

 
  

  
  

   

   Expand Learning and Professional Development 

Web-Based 
Trainings 

Independent engagement 
in DEI learning materials 

Customized longitudinal learning 
to meet departmental needs for 

leaders and/or all-staff 

DEI Community of Practice 
for Faculty 

DEI Learning 
Roadmaps and 
Consultations 

SMPH 



   

   

Learning and Professional Development Resources 

UW Health 
Intranet 

page 
Weekly 
Briefing 

SMPH 
Intranet 

page 



      

12

Badge Backers 

Tips for Preventing and Responding to 
Microaggressions 



 

                    
                    

                  
       

                     
                   

                    
            

  
 

    
 

     
     

 

   

   

DEI Microlearnings: Overview 

These are not meant to be learning courses or complete education modules. The five segments below are a part of the ongoing journey necessary 
to embed DEI discussions into your day to day at UW Health. There is no checking the box or completion of this task. The hoped-for outcome 
behind using these resources is that they help build the muscle necessary for us to engage in the discomfort required to interrupt racist behaviors 
in ourselves, our system, and in the community. 

These resources are meant to be utilized sequentially due to the nature of the content and goal of the tool. When engaging in conversations about 
racism, diversity, and equity in a way that is inclusive of all levels of learners, a shared understanding of topics must be collectively built so 
everyone is ready to engage in learning and be challenged. To mitigate potential misalignment of learning levels, you will not be able to access 
content in a later module until you have completed the previous modules and corresponding evaluation. 

Understand and Identify Racism as 
it Occurs and Learn Strategies to 
Interrupt it 

(Topics 14-20) 

Embed Antiracist Practices (Topics 
Key Concepts and Building Self- 26-30) 

Beginning Your Antiracism Build Historical Knowledge (Topics 

Awareness (Topics 7-13) 

Journey (Topics 1-6) 21-25) 

https://uwhealth.sabacloud.com/Saba/Web_spf/NA3P1PRD0121/app/shared;spf-url=pages%2Fpagedetailview%2Fspage000000000005200%2Fdei-microlearning-facilitation-resources%2Fbeginning-your-antiracism-journey
https://uwhealth.sabacloud.com/Saba/Web_spf/NA3P1PRD0121/app/shared;spf-url=pages%2Fpagedetailview%2Fspage000000000005220%2Fdei-microlearning-facilitation-resources%2Fkey-concepts-and-building-self-awareness
https://uwhealth.sabacloud.com/Saba/Web_spf/NA3P1PRD0121/app/shared;spf-url=pages%2Fpagedetailview%2Fspage000000000005240%2Fdei-microlearning-facilitation-resources%2Funderstanding-and-identifying-racism-as-it-occurs-and-learn-strategies-to-interrupt-it
https://uwhealth.sabacloud.com/Saba/Web_spf/NA3P1PRD0121/app/shared;spf-url=pages%2Fpagedetailview%2Fspage000000000005260%2Fdei-microlearning-facilitation-resources%2Fbuild-historical-knowledge
https://uwhealth.sabacloud.com/Saba/Web_spf/NA3P1PRD0121/app/shared;spf-url=pages%2Fpagedetailview%2Fspage000000000005280%2Fdei-microlearning-facilitation-resources%2Fembed-antiracist-practices


DEI Microlearnings: Goal
Develop collective capacity for an equity lens across 
our UW Health system by 

• embedding DEI discussions
• sitting with ongoing discomfort
• committing to understanding more about ourselves and 

systems of oppression in our organization
• doing the learning and unlearning necessary to interrupt 

racist policies and ideas
5

4
3

2

1

Build Capacity 
Across UW Health

Embed DEI 
Discussions

Sit with ongoing 
discomfort

Develop a DEI 
lens and self-

awareness

Interrupt Racist 
Policies and Ideas



UW Health LMS:
Microlearning Facilitation 

Resources
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Enhance recruitment, retention, and 
professional development opportunities for 

BIPOC employees



1

2

3

4

5

6

7

Asian/Asian 
American Pacific 
Islander

Black/African/ African 
American

LatinX

Military Service

Women’s 
Leadership

LGBTQ+ 
(QUILTBAG)

BIPOC Resident 
Group

29

40

14

22

48

50

22

Goals
• Enhance Patient- Centered Care
• Provides a framework of 

support and sense of belonging
• Build a more diverse and 

inclusive workplace
• Increase Employee Retention, 

Engagement and contribution
• Influence policy and enhance 

recruitment efforts

Volu ntar y,  Emp loye e- le d grou ps th at  foste r  a  d ive rse ,  
in c lu s ive  workp lace  a l ign e d  wi th  organ izat ion a l  miss ion ,  
va lu es ,  goa l s  an d  con n ected  to  D ivers i ty,  Eq u i ty  an d  
In c lu s ion

Employee Resource Group (ERG)
MEMBERS



• Discrimination
• Microaggression
• Gender Transition 
• Navigating Conflict
• Resource Connection
• Job Transfer Support

DEI has extended support for BIPOC and LGBTQ+ 
employees and providers, providing supportive check-
ins and connection with other support systems and 
Huddles for Leaders

• Employee Relations
• Provider Services
• Patient Relations
• Employee Resource Groups
• Leadership Referrals
• Self-Referrals

Supportive 
Check-Ins

Referral 
Sources

Enhanced BIPOC & LGBTQ+ Employee Support



Equity Tools

Designed to guide leaders through process of 
reflection, evaluation to improve workplace 
culture of inclusion and mitigate unintended 
consequences of bias in decision-making and 

operational practices

Training, Consultation, 
Assistance

Customized climate assessments in 
partnership with Performance 

Management 

Workplace 
Climate 
Assessments

Proactively embed a systematic application of DEI lens across clinical 
and non-clinical policies, processes, and business decisions

Customizing equity tool templates to meet 
departmental needs and providing support to 

embed an equity lens



KEY
TAKEAWAYS

What can you do to embed DEI 
into your organization?

What next steps can you take to 
do the learning and unlearning 
necessary and demonstrate your 
commitment to antiracism?
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Thank You!


